
2011 

 

FIRST DAY OF ANNUAL SESSION 

 

NOVEMBER 8, 2011 

 

The Board convened at 10:30 A.M. in the Supervisors’ Chambers at the Court House, Lake 

Pleasant, New York, with the Chairman, William G. Farber presiding.  Mr. Farber led the 

members of the Board of Supervisors in the Pledge of Allegiance to the Flag, and an opening 

prayer. 

 

The Clerk, Mrs. Laura Abrams, called the roll with the following Supervisors answering: 

 

 Arietta  Richard A. Wilt 

 Benson Ermina M. Pincombe 

 Hope  Robert Edwards 

 Indian Lake  Barry J. Hutchins 

 Inlet  John Frey 

 Lake Pleasant  Neil P. McGovern 

 Long Lake  Clark J. Seaman 

 Morehouse  William G. Farber 

  Wells      Brian Towers 

 

Also present: No one 

 

Public Comment: No one 

 

Reports:  

Barry: He received a letter notifying the County that a property owner adjacent to County 

property has been in contact with the zoning board.  

 

The Chairman stated that when we are notified like this, he likes to contact that community that 

will be affected to see if they have any comments. Barry doesn’t believe there will be any issue. 

 

Neil: Just wanted to remind everyone to vote. 

 

The Chairman asked Ms. Pincombe if she would explain what she found out with respect to the 

hearing for OFA. The important thing is to let people know that there will be a hearing on 

November 15
th

 at 12 noon in Blue Mountain Lake at the Fire House.  

 

Ms. Pincombe stated it is based upon a lot of criticism that Christie has received regarding 

funding.  

 

Review of 2012 Tentative Budget: 

 

The Chairman discussed changes that were handed out today.  

There will be an Internal Management Committee Meeting tomorrow November 9
th

 at 9 AM to 

discuss potential position changes in the 2012 budget.  

 

Appropriations: 



Some of our employees are salary and some are hourly. The hourly employees - show a slight 

increase and that is due to having one more work day in the year 2012 than in 2011.  

 

Mr. Towers asked other than highway is there any office positions that are 40 hour employees. 

The Chairman stated yes. We have some 30 hours, 35 hours and one Department Head spoke to 

us that has the potential of changing the work day of some of her employees or hours of week. 

Discussion continued.  

 

Ms. Pincombe asked if there was a temp position that could float. The Chairman stated not 

really, the Departments cut out their temp lines. 

 

Historically when we have a new elected official as a Department Head we have reduced the 

salary. We did that with the Sheriff, County Clerk, County Treasurer; the Chairman put the new 

DA’s salary in as a reduction pre-election so that it is on paper. If the Board wants to change that 

he is open to that. It was asked what the percentage of the reduction was. The Chairman stated 

that he reduced it by $5,000.00. He moved it down to A.D.A. thinking that the A.D.A. function is 

where we get the consistency. Mr. Towers asked under the A.D.A. does that represent more 

hours. The Chairman stated that is possible due to getting the new D.A. up to speed.  

 

Mr. McGovern suggested a salary for the D.A. at $81,416, Ms. Pincombe agrees.  

 

Mr. Wilt asked what percentage we usually reduce; five percent? The Chairman thought it was 

more than five percent. Mr. Wilt stated whatever it was he feels we should set a standard. The 

Chairman thought it calculated out to closer to ten percent.  

 

Mr. Towers asked after a period of time do we bump them back up. The Chairman stated we 

restored part of the funding.  

 

Having a uniform amount that you reduce by is the right thing to do, but I would hesitant setting 

it up so that it guarantees we are going to increase it.  

 

The Board then moved on to Assistant D.A. salary. After a discussion Mr. Edwards stated he 

would like to see the salary set at $45,904. After a short discussion the recommendation from the 

Board was $45,904.  

 

Public Defender: The Chairman reported that the State has talked about restructuring this 

program for a few years now and he feels this is the time. The biggest cost driver is family court. 

It is very difficult to reduce this cost. The County Judge and the Chairman spoke about a 

methodology and the Judge’s take was as long as the Judge has the ability to oversee it that there 

would be nothing to prevent looking at a sliding fee scale for Public Defenders. The Chairman 

stated that they need to start working on restructuring once this budget has been adopted. 

Discussion continued. 

 

The Chairman and Beth Hunt decided to put $1,000 in Lake Pleasant School Tax Collection. 

This change will be included in the resolution before we adopt.   

 

Mr. Frey asked about the Budget Officer. The Chairman explained that was one of the areas that 

he took $6,500 out. At the organization meeting he stated he was not willing to commit the staff 

to putting in additional hours without compensation. The staff reported they were willing to take 

on the task without compensation.  

 



Mr. Hutchins wanted to thank everyone who is involved putting together this budget.  

 

Mr. Wilt stated that Mr. Farber may not be the Budget Officer next year. The Chairman asked if 

they wanted to put money back in the Budget Officer line. The members agreed to fund that 

personal services line. Mr. Frey pointed out anything we take out will be near impossible to put 

back in under a tax cap.  

 

Real Property Tax Director filled his commitment and is now certified so we increased him to 

$60,000 as agreed when we hired him. 

 

County Clerk is still looking at fees. Jane is waiting for a couple of resolutions from other 

counties where they implemented a photo fee for documents that they provided to individuals.  

 

Mr. Towers asked if employee hours were going to be discussed tomorrow. The Chairman stated 

yes and a Department Head is looking at a flex schedule. 

 

Personnel Officer’s position will be talked about tomorrow morning. They will be looking at a 

32 hour personnel position.  Kim would work with the Internal Management Committee to 

develop a schedule. The Clerk position is 21 hours.  

 

Board of Elections: Discussion took place regarding their temporary employee line and also their 

travel line. Mr. McGovern suggested knocking the budget line down another $1,000 for travel so 

they understand they have a duty. We want them educated; let them figure out how they are 

going to do it with that amount.  The Chairman feels it is sending a message with it set at $4,000.  

 

Mr. McGovern stated in spite of more pressure of cuts the Budget Officer kept it at $4,000. 

 

Buildings: The Chairman felt Tracy’s recommendations coincide with the Boards’ so he put 

money in to cover that. He spoke with Tracy and told him he was funding these requests at the 

full amount, but he wasn’t sure what would happen at the Internal Management Committee 

meeting in terms of a startup schedule for all of the changes.   

 

The Chairman wanted to discuss Emergency Management while Mr. Wilt was still at the 

meeting because he will not be able to rejoin them after lunch. Mr. Wilt stated everything looks 

good. The Chairman stated that he had met with Don on what he was recommending for the 

budget and Don asked if he would meet with all three of them.  

 

The Board recessed until 1:15 PM. 

 

Reconvened 1:25 PM 

 

The Chairman stated he feels they could reduce Unallocated Insurance by about $20,000. He 

knows it will impact the fund balance but he knows we can get by on that. 

 

Probation: They took the money out of the temporary line.  

 

Jail: Under temporary we are in a better position with having all the staff positions filled and not 

having to pay as much overtime. The food was cut, because haven’t expended in the past two 

years.  

 



Public Health – CHHA – A year ago they stopped reimbursement for optional services. Expense 

over revenue was all of our costs. The two big cost drivers are Pre-K and CHHA. Mr. Towers 

asked if we didn’t provide services, who would? The Chairman stated no way would a for-profit 

be interested. Discussion continued.  

 

Mental Health – Bob did a great job in cutting his appropriations to help offset the State Aid that 

has been cut. Bob reported that he does have an employee that is looking into retiring early in 

2012 which if this happens he may not fill that position. He is looking at a different way of 

providing that service. The Home Run Program may be able to be run through Community 

Services and have the Department of Social Services reimburse Community Services to help 

offset some of the prevention education programs. Discussion continued on trying to do services 

in-house.  

 

Department of Social Services – There are two less positions, a Social Welfare Examiner and a 

Clerk was deleted from the 2012 budget. Clara feels this is doable but wants to have the option to 

be able to come to the Board and ask for either of those positions back if needed. She was 

assured from the Budget Officer and other Board members that was a possibility.  

 

Budget review continued. 

 

The Board discussed the OFA budget and our meal sites. 

 

Mr. Hutchins discussed County vehicle usage.  

 

Recess until November 9, 2011 at 10:30 AM 

 


